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-.MALIGN'* EST OF 



r.OOPJJi t37 



*• 5iiM££l : aeal u;nccnt of Proeran 437. 
2- Objectives : 

a. To oatllr*; f.jely and coordinated action that eust bo taJcen br all aeencies 
:a acbicv« . recwc^a ~ ' {,\- 'Jaiert posture, ^^ f " A3 V " 

" v_ . «. ~ 1 no to reduce prograa ainnln; at Jonnston island 

accord 1.1c iy- 

b. To i^sixe that every -osslble measure is taken to nlnlalze hardsnip to 
personnel aiiocted bv tms action. 

J. VitMoritv- vrXCO '.^crut letter. Cub^ct: *'>rocra.ii -C7 Corsc~ot of Coerailons'' 
:"-">. "ITT'TcVToe r .-~0 .is a-1'.ncv.'C :■; ZZ\? >cre'. -tssiiCD /r.S'.PC 1"Z"062 ;."ov TO. 
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1-i Aerossacn; fcrc-; Concoct 



Cneraiions lor I-^rotrraa 



Tccret) . 



0. ^r:s3ice Icfcr.v: Co—iand C-rcert o: "ooraticns frr .-re eras ;37 =\icmt ted 
-.0 JS.VF by TO fecret letter. ---.-Oic-ct: Prcirw .J7"\ 2 Cctcn-jr 1:370. ^za aoprovea 
o? letter cttc-d i-n rara J .aovo . 



j. reriT.T i : 

a. =aai : eraser. t of Prorrar.1 -«37 «vll :rcvice a ^prc austere but less resoonsirw 
posuire inne re t.-.ini r.q :no cocao : 1 it v to_-roviuef {< . ^ 

lr ^ii'llite int erception co cj^aili^v-i O V ' 

_ _ j2 ana 

TO support certain Research h. Development prograns including "College Launcher". 

b. >rs<ranel .canning at Johnston Island will bo minimal to maintain and naoag« 
tfae- weapoe* system resources in the decreased readiness com i curat ion. It «ill 
consist of a 22-nan PCS element aucnented by rotational TOY personnel (23 mb).- 

Id tlse event of an increase in readiness condition or requirement to support* - ^* 
crew forces and auginentee maintenance and support forces will bo deployed byTh* 
10 Aerospace Defense Gp to arrivo at Johnston Island no later than five days frota 
tbe tine of initial notification. At a date to bo announced later, residual forces 
of the 24 Aerosp Defense Sq will be redesignated as a detachment. 

c. Operational control will bo executed fro» CINCONAD directly to the Conaandar 
1Q Aerospace Defense Go (ADG) . Durlne periods of increased readiness, operational 
control mill bo transferred iron Vandcnberg At'D to Johnston Island. 

«S. T*o aissllcs will bo nalntained in a ready-storace configuration at Johnston 
Island, rated to their launch Mounts, with a nitrogen tGNn) purge applied to the 
propel lant systco- 
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0. Operational and naintenanco training will continue at Vandenborq; including 
that belnc. turnisned bv the ATC Floid Trammir detachment .it tnat oa&e. Crew 
evaluation and formal curt t: Icat ion *H1 oe porlormed bv the 10 Aerospace Defense 
Gp stanuardizat ion board. 

i. tiystera ground equipment at Johnston Island will be maintained la accordance 
with revised inspection requirements. 

g. Fuel (RP-1} storage tanks will remain filled. 

h. :.aunch complex Liquid Oxygen (L0X1 and GNo storage containers will be filled 
to required levels. " 

1. The countdown timine. system vlll remain in continuous operation. 

J. The training vehicle stored on Johnston Island will be certlfleo br the 
Paylcad ChecKouc S^uipaeni (TCE) at aoproonate intervals with certification valid 
for six aontns. 

'.<. "he > CE -ill bo maintained but r.ot continuous!'/ certified as rCZ certifi- 
cation is viliii C~r -.n;v -.0 '".ays. "ho certified trur.im; veaiclo -^ill be usee ;o 



a. "he Cr"f~cenics "roc - Jc:ion Plantwiil oe ooorated and maintained by a civil- 
ian ccntracior. 



o. \nal vilest laboratorv support current lv provided bv the 24 ierosctce ueteojus 
3q Analysis b^cnon will -jc ooc.air.ea :hrou^a cMA.UA from cither the fttrl Harbor • 
Naval facility, or itcClcllan AF3. ..On-sito support durinsr poriocs of i.-.crcasod readi- 
ness will be obtained from 6MAMA. The laboratory at Johnston Island will aalnt&ia 
on -si to testing capability. 

p. Maintenance raanaccment at Johnston Island will follow tho general prowle- 
ions of AFM GG-1. \faivcrs will be required ro«ardln$; organization structure, 
maintenance analysis and documentation. 

q. Supply management rtt Johnston Island will follow the general provision* o< 
AFM 67-1. E^uiprent management accounts will bo serviced throucn iliekan AFB. Con- 
tinued iiscal nanacement and base supply surport will be obtained froa uicKajs AFB. 
Supply points and bench stock will bo eliminated with the exception of four working 
bencn stock locations. 

r. Missile mission and nayload sai'clY support will he a function of the 10 
Aerospace Defense O at Vanuonoorc. Al-n. 'bl" r.insje safety will rewain a function 
of the Pacific Mlasilc Ranue. General nitjanff" safoty support will ho acquired 
through host b^'.e support n;rccnent. 
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fho Security Police function currently jerforrmg by t'-.e J4 Aeroso C'lfeoM 
"T »tll jo fBuuccd to ?.n -iiiniR '>trat iv«* lunction co provide eass ana leant 1 1 lcitloa, 
"ecuritv p tannine; and security vJocuT-unucion 3 uoport. .ocunty "itrol «ill 5« oo- 
*amod t.troucn case ^upp'jrt vjreeaynt. "urlnij penod3 ci lr.crcaaea reaamuss. 
incrciwa security vigilance will be provicea by TDY iuj3enta:ion :rca rt JC resource*. 



a 



&\ 



•j, r.eal Property Installed £a.ulpxent -lamtenance mil be provided by the ho*c 
base In accorainco with support i;reerecnts. 

o. Actions ?»au l reQ of \'.r\ \UC: 



a. ^CS'Phns . 

ill Publish tno basic rrosraruned Action Directive (PAD) and isenaaeot3 
thereto, as necessary. 

'2) "on i tor "rc^riss -am in i-.plo.rsont '.r.ie '..'lis PAD ^.r.a retort -encleocios. 
-eiays. art: -rcui •„•*•• ;iv.'.s - ::•.-.; --:v .-..i-'<-- -- 1 v-.raLrt i -.re ■.ucc^iiai ::3w«eniit:3a 
-i ".."li ^cri-.n ^o ii^ruaru;-.' ■'.;:: "■:-.c:-.'i. it> .x-cchsary. 

..~} .Votlfv. .:s -'.'Cosbarv, . ;:' a^ar.cios of ;'o \DC ;nd ^uscriii nate r.eia- 
cuarters :i rn>;rr.- cu.icoi -••.icrs -jxv .".i/o .in :3;ac: en ibis action. 

■' }) CCS 'Plans Project Lt'i'.ccr .or '.us PAD is Lt Colccei I. I. Uootoyx. 

:cr-crG. -r.t jcol. 



:cs. c^viL 



inccr::;: 



£xt 2994. 

c. DCS-'Ccnot roller. 



DCS/Comptroller Project Officer for this PAD is ilr. S. S. Irving, A CMS, Ext 
3663. 

d. DCS/itxtertal . 

(1) Take action on responsibilities listed in the SCP. 

(2) Monitor 14 Aerosp Force actions to Insure compliance with SCP. 

(3) Resolve any problems in tho materiel areas which are beyond 14 A«rosp 
Form's capability to resolve. 

(4) nCS/Matoriel Project Officer for this PAD la Captain R. V. Carlson, 
DUXP, Ext 7202. 

e. DCS/Qporatlons . 

(1) Operations . 

Operations Project Officers for this DAD are Lt Colonel S. L. Thron«, 
DOTPW. Ext 3571 and Lt Colonol W. A. Gribble. DQr'L, Sxt J337. 
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; 2) Co'viunK-ationa U Electronics . 

Conwiun teat tons ** F.lectronlcs Protect Officers for this PAD arc* Captain 
A. J. Xuccio Cpn.-nary) jnd Captain irf. D. Rot he (alternate). 2xt 3434. 

f . DCS ''Personnel . 

Directorate of Assignments . 

(M Provide rot ley ana Guidance to the 10 Acroso 2cfcnse Co re«:*rdlo«e 
the cefer-vsnt of personnel Identified by 10th Ccstnanaer against soecifled AFSC's on 
t3*e n«-4* C2L. 

(b) Oased on the list of surolus personnel Identified by 24 Aerosp 
Defense So '1392 Aerosp Sot Sq-C3PO. A2C-DPRAS *ili Jetermr.e *nicr. personnel axe 
<"lu;xJ>;«- tor COITUS rotation (see para 7009 and 7010. Chapter "7. AFK 39-11). 

(c) Coordinate vith Theater Ccr.i»nder fpACAF) and identify surplus 
^raonnei to .-e rea^sicned within the Theater in accordance with para 7C09 and 7010. 
Chapter :. AFM 29-11. 

<d) Report to the USA Fit PC those personnel *no are ineligible for »s- 
s»^nncnt *ithin the overseas theater. 

(n'l Consistent vith the ^ew : J2L.. I'.vort -ersonnei li located or enrcute 
to the 21 Aerobe Ceror.se -a that ir* ::jt ■:bi-.'f , ::il to -issicn r-T-i; -.••sects. 



Cr.or-:.-ate vith '.332 Aero so 



T2PO ma obtain PCS sjuers 



■cqu irea <Z'~.\) . 

(,-) Puraisn asbicr..~cnt line -uancrs to -032 Veroso Sot Sa (C2P0) . 

(h) Identlfv those rersennei *f.o -.re suOiected f o 'fsrce cut" rriterix 



'TCPCAP1 . 






-J) ZCZ. Personnel ?roj..-ct officer for this PAD is iir. C. '-. Anderson. 
VPXP. Zxt 2 a 56. 



£- 



Cc.-viand Director of Administration. 



Cswsand Director of Administration Project "CO for this PAD is CMSgt 
Cnrtis £. Goodwin. DAA, Ext. 3257. 

i. Conauind Chaplain . 

Comund Chaplain Project Officer for this PAD 13 Chaplain, Colonel Rap6a«l 
E- Drooe. KC. Ext 3076. 

I. CoEtnand Director of Information . 

(J) Provide public Infornation (guidance. 

(2) Command Directorate of Infornation Project Officer for this PAD is 
Captain Andrew P. Mouw, 01 P, Ext 73 13. 

j. Inspector General . 

Inspector General Project Offlcor for this PAD is Lt Colonel Dale S. 
Dovetnt;, IC. Ext 3711. 
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: . r^-wxnq Director ->f tntell igencc . 

Ccwraaod Director -if Intelligence Project Officer for this PAD Is Captain 
J. 3. Lasers. IN. E.xt ^325. 

I. Ca wind Jjtiga Advocate . 

Coaund Judge Advocate Project Officer for this PAD 13 Captain EuRone Hart, 
JAM. Ext. 3317. 

•». Co^aarxi Director, '-tanpowr it Organization . 

(1> Organization * Resources Division . * 

(a) Upon recent of the \pproerlate Hq USAF letter of authority, 
cause ttw? -ruallcactcn of a G-sories special order to activate a ddtachaenc at 
.'iaastoo :slana in lieu of trie J4 Aerosp Defense Sq. 

Co) Update the y.anoower Authorization File. 

.;c) Accor.oiisli "JCCDS Action m accordance *ith JCS Pub o. 

•'^) ".ccc-.=i:sh 1'r.t: "ontroi Action. 

(2) Hoc u l r--' r-.e n t s "•■v.S'.:-n . 

Acccr.olish r.accssarv "jnr-'wr authorisation aujustrsents uoon receipt 
~f Ha USAF 'imcaxcr Author i-aticn .'oucnor authority. 

\'3'i C:asar.d C-ir-.'ctor. Cmcowjr -V Organisation Proioct Officer far this 
-^D is Ciy.iia *- -*• -.-'O. O?.. —<t J1S2. 



Set IT. 560B St. ;q, lit *F3 Calo *ill ^ubcit th~ .-XS: SAP- 01 Report to 
'a* ADC l-Cft) in accorcance with Affl CO-44 as suppieiwnted. 

o. Chief of Safety . 

Office of the Chiof of Safety Project Officers for this PAD are (Primary) , 
CTO-*4 Sidney <. *aldrop and (Alternates) , Uajor Charles E. Xondall and arO-*4 
daries C. One, SEGM, Ext 3177/3178. 

p. Cggjaod Surgeon . 

Ccoausd Surgeon Project Officer for this PAD is kUJor N. R. Peooer, SGKX, 
Ext 3423. 

7. Act l oos required of ^Monitored by It Aurosoaco Force : 

m. DCS.Offaterlel . 

(1) Take action on responsibilities listed in the SCP. 

t2) Monitor unit actions to insuro compliance with tho SCP. 

(3) Ad*tso ADC (DilXP) of any problems in tho matorlol area which are b«- 
yone- 14 Aerospace >'orco's capability to resolve. 
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fc.. 3lnc^tor of Administration . 

C1J Mooitor tha disposition of docuraentat Ion. 

(2) «Ca«ltr>r the ^naiio out ox' forms and publications distribution activi- 
ties. 

(3) Insure that cade words .and/or nickname* ind 'heir related oeanlnsca 
are cancelled and proper authority notified. 

c. Director of Information . 

O) Insure that no public release or response to queries is aade unless 
It is ■within t:>e ;*raxe«.orfc of sUidance received iroa ADC '01?) . 

(21 l.TSure that all. rorsonr.e 1 iS5'.?fiea to affected units realize that de- 
classification of any action : a .-■ o c autnonty for ouscr ,-uolic release or respoose 
to queries. 

(3) Insure tr.at ail itato^nts concerning future use of equipment ^lll aot 
ce sat'f jnlir-ss ; strove u sy \~t; J'?) 

"4J 'wc l so ;:} '• ZC :Zl" ■ I ^ny inf or-.iti:n -.n:crs «nics cannot ■;<* rrjsolvea 
st -.tijujorea \ir rorce level. 

d. 2ir-?ctcr ^: '.'ctsunici: ;cns< Elec*. r-in ics. .^ - 



-c 



<3) Insure that sufficient CCMSEC account custodial arid accounting- perjoa- 
ael are retained" in the 24 Aerosp Defense Sq until the Inactivacion aate to 
acco«filish all required actions. 

(4) Insure provisions are na.de to hand carry -iessane3 (hard cooy and paper * 
tape} irrrolvitu; Prosran 437 operations from tho AUTODIN facility in 31d£ 20 to the 
approor&ate Grouad Guidance Station for- final processing. 

3. Aetiotrs Required of 1Q Aerospace Defense Group : 

m.. Take action to Identify thnso pcrsonnol, presently assicned to 24 Aarosp 
defense 5^ Uusiring rcassigntaunt to thu 10 Aerosp tVM'enso Gp. 

b. Ideal lfy to 4392 Aerosp Spt Gp (C0PO) and ADC (DPRC) those AFSC'a and 
personaul re<*uiriij}{ deferment action ICoou 4-t/Si) o.isod on tho now UDL. 

c- **onitor t^oso cancellation actions involving personnel allocated or enrout* 
to tsw 5* Aerosp oefons* iq who are not essential to mission requirements. 

«&. Ooeator all reaeciqoaont actions to completion. 
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3. Actions Required <>f -J392 'erosoa co Support Group (C3PO> . Vandenoerz AFB Calif 
(In c'ooi'uYn a 1 1 o n ~un \.\<* l~u" Aof 3-Pace Lulcnad Group; : 

a. Prepare rosters of cersonnel assigned to the 10 Aerosp Defense Cp. 24- 
Aorosp Defense _q. 25 Aerosp Defense Sq reflecting current u_fer-_ent status. 
lSSicwent pretcrence ana uace ot availability (DOA) . In addition, indicate 
DSROS tor personnel of the 24 Aerosp Ccfenso _q only. 

b. Forward Information and completed rosters to ADC (DPRCP) no Iatt «h»n 70 
days prior to D-Date. ... 

c. Subnit PTI 524 (for airmen) and PT1 053 (for officers) on thosa personnel 
identified oy ADC as surplus to the new UDL requirements at the 24 Aerosp Defeos« 
Sq. 

d. Coordinate with ADC CCPRAS) and divert personnel allocated or eoroute to 
the 24 Aerosp Defense _q «no are not essential to mission requirtnents basea co 
the new UDL. 

e. Coordinate with ADC 'DPRC?) and obtain PCS raifers if required (DLA) - 

f. Coor-.Hr.ate »ith _A CA_-r) to complete relocation requi rowota io ac- 
cordance vxzn A'r'-i _3-i.r. 

g. Publish PCS reassignment errors 'or _4 Aerosp Defense Sq surplus persoooel. 
h. monitor nil issiqnaent actions to completion. 

10. ,ic:'. c.-is .-•■■auirfd nj the 2-1 Ae rose ace ~»ifenso .~T:auron : 

a. t-.-iecij.Loiv •'St-.3i-.-_i i .:at" :t Aval lasi i IV- TCA) 'cr Ml -ersonnel 
«.-.o:f -.cer- -irry-w .-.-_rri-__ "c . __. .■■^ir.^iii.. _OA .-.__:.- \-_ _:i~r t?a_« «"- 
tlor.s ana r.ot .-.ore '.r>an _J lays .:nl;i-n.^ reactivation _itc. '.o_ter_ o: a_stc_e_ 
personnel save been zorvarcea to _4 Aero.o .iifonsa _q to assist »it_ estxolis_i_i» 
DOA ' s . 

"W 

c. Advise all personnel to refrain fron naklntj Inquiries to the 4392 Aerosp 
Spt Cp (C3PO) or ADC concerning assignment actions. All inquiries should be di- 
rected to the Personnel Technicians at the 24 Aerosp Defense Sq. 

d. Monitor all assignment actions to completion. 

e. Be guided by the following information: 

(1) Some individuals with at least ISO days in the oversea* area on, DOA 
will be returned to COMJS for assignment or separation action. _peciflc instruc- 
tions will be issuQd by the 4392 Aorosp Spt Gp tCP.PO) , Vandenoer* AFB Calif at 
least 60 days prior to rotation, if possible 

(2) Surplus personnol with less than 180 days In tho oversea* area on DOA 
will be nade available to Hq ADC. for assignment to other unlts/co-manda In tti» 
overseas aroa. 
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ft. Tbo RCS: 1-ADC-ll, Form 193. PTO^raa Pro«ress/Revlslon Beport. will be 
submitted in duplicate as of the 1st and 16th of each aonth. Inputs will be doe 
to Hq ADC (AOiS) not latar than five (5) worleinsj days after the "a* of* data. 
This report will be submitted by the responsible agency identified lo Col cyan ft 
of the Systems Control Plan (SCP) and f orwarded to Hq ADC (AQIS) . 

b. Pr-obleas arising which require isaedlate actions should b« reported by 
M8Stg« to Hq ADC (AOIS} regardless of cyclic schedule. 

c. All actions shown oa the SCP for which starting and/or completion dates 
fall within the reporting period will be reported on. Actions which have eot 

net the starting ana/or coepiotloo date will be explained to detail la tba> reaarfes 
sectioo of ADC Fora 193. 

d. This reporting procedure supersedes the automated reporting proeednre as 
outlined In ADOl 27-1. Change 1, dated Noveaoer 1968 and will be reflected la a 
rewlsed ADQI 27-1 to be published in the near future. 



12. 



PAD Suopleeents. 



Suppleaents to this PAD »lll be forwarded In »d*quate copies to the aauee 'distri- 
bution *s the PAD. Copl-s rorwarded to Kq ADC for internal dlstrlfcutioa will be 
seot to XPCPG. 

FOR THE CGHMAHEER 




1 Atca 
Annex 1, LC? 



STANLEY L CHA7F1RD, Colonel, USAF 
"Off, Aerosp Camti. Con & Sys Int 
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